
EMPLOYMENT AGREEMENT

This Employment Agreement (hereinafter referred to as the 'Agreement') is made and entered into on this 6th day of April, 2026, BY AND BETWEEN:
SNA Associates India Pvt Ltd, a company incorporated under the provisions of the Companies Act, 2013, having its registered office at Unit no 2111, Tower 1, DLF Corporate Greens, Southern Peripheral Road, represented herein by Mr. Natwar Jangid, CEO and Founder its (hereinafter referred to as the 'Company', which expression, unless repugnant to the context, shall mean and include all its successors and permitted assigns) of the FIRST PART;
AND
Mr. Deepak Sharma, aged about ….. years, Son of ……………., holding PAN No. …………, resident of ……………………… (hereinafter referred to as the 'Employee') of the SECOND PART.

WHEREAS:

A. The Company is engaged in the business of Interior Fit-out and Civil works.   

B. The Company hereby wishes to appoint the individual as an employee of the Company at the designation of Consultant – Executive Director on the terms and conditions as fully specified in the Agreement.

C. The Parties hereto have after mutual discussions, come to an agreement and wish to record the understanding arrived at between them in this Agreement.

NOW THEREFORE FOR AND IN CONSIDERATION OF THE MUTUAL COVENANTS AND CONDITIONS CONTAINED HEREIN, THE PARTIES HEREBY AGREE AS FOLLOWS:





1. APPOINTMENT
[bookmark: _GoBack]The Company hereby appoints Mr. Deepak Sharma as Consultant –Executive Director subject to the terms and conditions contained herein.
2. SCOPE OF WORK
The Employee shall faithfully, diligently, and to the best of their ability, experience, and expertise, perform all duties and responsibilities associated with their position. The Employee shall at all times act in accordance with the Company’s standards, policies, and best interests. The Employee shall report directly to the Founder & CEO and shall assist in the day-to-day operational activities of the Company. This includes overseeing and managing operations across all departments, undertaking process evaluation, and driving the development and implementation of improvements to enhance overall efficiency and effectiveness of the Company’s operations.
The following outlines the Key Responsibility Areas (KRAs) associated with this role, along with those applicable across the organization; however, these are not exhaustive
Core Roles & Responsibilities:
I. Strategic Project Leadership
· Vision Integration: Aligning individual project goals with the company's long-term business strategy and growth objectives.
· Business Development: Identifying and securing new large-scale contracts through networking, strategic partnerships, and market analysis.
· Execution Strategy: Defining the overall procurement and packaging approach for complex interior and MEP works to ensure readiness for project mobilisation. 
II. Operational & Technical Oversight
· Cross-Functional Management: Leading multidisciplinary teams, including interior designers, MEP engineers, and site managers, to ensure seamless integration of services.
· Quality & Standards: Establishing design excellence and technical rigor across all projects, ensuring they comply with local building codes, safety standards, and client specifications.
· Risk Mitigation: Proactively identifying potential bottlenecks, such as supply chain disruptions or regulatory changes, and implementing mitigation strategies. 
III. Financial & Commercial Stewardship
· Budgeting & Cost Control: Developing and overseeing project budgets, ensuring that expenditures are tracked and cost-saving measures (like value engineering) are implemented without compromising quality.
· Tender Management: Providing executive oversight during the bid management and contractor negotiation process to protect capital expenditure.
· Profitability Monitoring: Reviewing financial reports from senior managers to maintain the company’s overall financial stability and project profitability. 
IV. Stakeholder & Client Engagement
· Public Face: Acting as the primary spokesperson for the firm in interactions with key clients, government agencies, and the media.
· Conflict Resolution: Serving as a high-level mediator to resolve critical disagreements between stakeholders, architects, and contractors to keep projects on track.
· Board Liaison: Communicating progress, financial metrics, and strategic updates to the Board of Directors. 
3. [bookmark: _Toc204412099]LOCATION OF WORK
The Employee’s primary place of work shall be at the Company’s office located at Unit no 2111, Tower 1, DLF Corporate Greens, Southern Peripheral Road, Gurugram. However, the Employee shall be required to travel to client locations, project sites, or any other place within India or abroad as may be necessary for the performance of her duties. Such travel shall be considered as part of the employment obligations.
4. COMPENSATION
       4.1 Monthly Consultation: INR 4,50,000 excluding GST. (Rupees Four Lakh Fifty Thousand Only).
       4.2 TDS Deduction will be as per actual 
       4.3 The yearly increment will be fixed at ………………………..
5. POLICIES & OBLIGATIONS 
Consultant falls under the Band (1 ) and level (11) in the company policy and will be liable to comply and get entitlement for all the benefits /guidelines and policies of the company including the Non-Disclosure Clause/Confidentiality etc.

6. MISCELLANEOUS
6.1 This Agreement shall be governed by and construed in accordance with the laws of India.
6.2 Any dispute arising out of or in connection with this Agreement shall be subject to the exclusive jurisdiction of the courts at Gurgaon.
6.3 The Agreement shall be duly executed with the bank-approved signature of the employee.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date first above written.
For SNA Associates Private Limited:                                                          For the Employee: 
Authorized Signatory      
________________________                                                                      ________________________

Witness:                                                                                                          Witness:
1. ________________________                                                               1. ________________________                                                                                                          
 
                                                                                                                                              
